Your

Gateway

for transportat/on & logistics news and events

S~ =

Current Features

| Transportation |
m Caught in a bind of supply and demand:
Exporters for US ocean outbound feel the pinch

1O

m Project Logistics gets the green light

| Logist

m Better data needed on Container Security
Initiative

[EEEREISERR_O O

| GBI Manddrieal D
m Import/Export Trade Compliance Seminar

m » Be Prepared: The A, B Cs for shippers who
want to reduce import penalties

» C-TPAT and China program to validate importers
» Vot is VAT?

s é Responsible Care® w
Good Chemistry at Work argasm ::m

2008 Issue 2

[ Begtors]
®m Chemicals
H Mining
m Energy
Region Watch/Country Profiles

m China
m India
m Brasil

Business Factors

"mu u|m|u||||u||m|"|
il
m A changing world fuels new business
processes

General News

Upcoming Events of Interest

BDP

I'NTERNATIONAL

www.bdpinternational.com

A publication for BDP International clients and trade partners.

©2008 BDP International, 510 Walnut Street, Philadelphia, PA, USA.
Arnie Bornstein, Executive Director, Marketing & Corporate Communications:

abornstein@bdpnet.com; 215.629.8493.

Send comments, suggestions and address updates to: oneworld@bdpnet.com.




:

(

TRANSPORTATION

CLLLLELLLELE DL LR LR LR s 2

Caught in a bind of supply and demand

Exporters for US ocean outbound feel the pinch

The current United States export market is robust. This is good news for shipping lines in the
trans-Pacific and trans-Atlantic trades, where containerized exports have been less than stellar
for a number of years. However, despite increasing freight rates, the boom is also proving to
be a bust for many carriers. And for shippers, it's much worse.

Although the declining US dollar and a growing
consumer demand in Asia for US products,
provide significant benefits to US exporters--
especially if they were previously sourcing from
Europe--getting their cargo to overseas markets is
now proving very difficult. “Exporters are ramping
up their production to near capacity to deal with
favorable economic conditions,” says Tom Keene,
Vice President for BDP Transport,” yet they are being
pushed back or delayed because they cannot get their export shipments out.”

It is increasingly difficult for carriers and NVOs to keep pace with the exploding growth that these
economic conditions provide, says Keene. The key problems, he says, are lack of vessel space,
shortage of equipment, and requests for forecasts 4-6 weeks out.

“The longer-term forecasts are unusual in today's market,” Keene says. “What it means is many
US ports are under severe stress for space and equipment. Seasonal cargo is now moving and
putting even more pressure on this overbooked outbound market. Shippers are now feeling the
heat from their business units as their customer and supply chains are being impacted.” It didn't
help that carriers removed vessels in the trans-Pacific lanes last year, due to weak imports. The
resulting shortage of westbound capacity, when exports surged, exacerbated the situation.

The Journal of Commerce recently stated the equipment problem has ebbed and flowed since
last year when US exports of all types began to surge. In fact, shortages of dry containers were
seen months ago in the US Midwest. Quoting statistics published by the Pacific Maritime
Association, The Journal reports that coastwide imports were flat in the first 11 months of 2007,
while exports increased 14 percent.

“Shippers are looking to providers such as BDP to help. At BDP
Transport, we are working very close with our carrier partners on

behalf of our clients.”

Tom Keene, Vice President - BDP Transport

Keene says there are few, if any, options because carriers have either fixed capacity or withdrawn
capacity from the trade, or they are hesitant to add larger ships for increased capacity to deal with
the demand. “Larger ships are being introduced in the Asia-Europe lanes,” Keene adds, “and while
that may trickle down, at the moment, it is a very tough climate for the other lanes. It looks like
nothing will change anytime soon and the problems could continue well into 2009.”

Finding solutions

The shortage of vessel capacity and equipment is also creating a rift between carriers and
shippers. In many cases, shippers are being asked by carriers to agree to pay higher rates to
handle additional shipments. “Carriers are also imposing equipment imbalance surcharges to
cover higher repositioning costs of empty containers,” says Keene. “This comes at a time when oil
prices are at their highest, the ripple effect of which are surcharges for bunker fuel and diesel fuel
for inland transportation. The result is higher base rates and shippers being asked to agree to
general rate increases.”

At the moment, shippers have little recourse but to go along with the one-sided arrangements.
But options are surfacing. “BDP International, as a mature export NVO, is providing alternative
solutions to help ease this problem with our customers,” Keene emphasizes. “Shippers are looking
to providers such as BDP to help. At BDP Transport, we are working very close with our carrier
partners on behalf of our clients. Because we have over 35 service contracts in play, it gives us
more flexibility to shift cargo to carriers who can provide equipment and space.”

on complexities of'US ocean
- export supply/demand gap

On Thursday, April 17 BDP sponsored a roundtable discussion which brought together industry leaders
to explore the ocean transport supply/demand gap which US exporters are experiencing.

This frank exchange of trends and approaches included industry veterans of the carrier, third-party
logistics, NVOCC and shipper community. Presented in streaming video webcast format, the public
forum covered current and projected conditions for ports, equipment and vessel capacity, near term
action to address the situation and long-term strategies.

The webcast is available for viewing through the following link:
http://www.iian.ibeam.com/events/thub001/26230/

Click on the “Login” tab located in the upper left corner.
Or to register and login, complete the brief form, then log in.
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Project Logistics gets the green light

As new technology and new fuels lead the way in the green revolution, pushing the envelope of
progressive thinking and practical application, the surging sectors of power generation, mining,
and oil and gas are looking at environment-friendly initiatives.

“The world is changing, both in people's attitude
towards the environment and the actual climate
itself,” says Luc Van Heygen, Managing Director
of BDP Project Logistics. “This is leading to new
industries, as companies begin to change their
focus from traditional markets, such as coal-
fired power plants, to new technologies. While
the old technologies will not go away anytime
soon, they will be supplemented with newer
initiatives. Due to rising fuel costs and
increasing pressure to reduce emissions,
project cargo and breakbulk carriers are in the
vanguard of that change. After all, ours is a very
competitive industry.”

The shift in the energy sector, in particular, is reflected in how many companies are beginning
to talk about alternatives, Van Heygen says. “The availability of new technologies such as
biodiesel plants, which burn trash or food remnants for power and other uses, is increasing the
demand for construction of industrial plants,” he says. “For instance, an island like Mauritius may
not and probably does not have a need for a clean technology power plant, but it does have
biodiesel plant needs.” Van Heygen points out the plant construction demand is also pushing the
reach of the project logistics markets to regions all over the globe.

During a BDP Project Logistics conference, held recently in Prague, the company's colleagues
from the Czech Republic spoke about the increasing need in Eastern Europe to replace old
technology with clean, green technology. Many of the power plants in the region need
refurbishment, similar to the changes that took place in the US in the late 1990s. This requires a
steady flow of project cargo to feed improvements to those infrastructures, notes Van Heygen.

Thanks to climate change, other industrial markets—including desalination plants—are moving
to the forefront for project moves. “Previously, such plants were only used in the Middle East,
where approximately sixty percent of global demand is focused,” Van Heygen says. “However,
we are now seeing a growing demand for these in other areas of the world where water tables
are dropping—even in the United States, in Georgia, Arizona, California—and as the world
population continues to grow.”
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“This is not an industry where you learn on the job. There is far too much
at stake. BDP Project Logistics experience in the market hot spots can

really help our clients...”
Luc Van Heygen, Managing Director - BDP Project Logistics

Wind energy, currently subsidized by a number of governments, is a rapidly growing market,
especially in Europe, the US, China, and now South America. “Almost every mine project we
review in South America has a scope for a wind farm,” Van Heygen points out. “We are engaging
in contract bids to handle moves for wind equipment in that region. To illustrate how serious wind
power is, we are seeing a trend where European countries are replacing smaller windmills with
larger ones and selling the smaller windmills. Recently, BDP Project Logistics was awarded a
contract to move a used wind farm from Ireland to California.”

Another impact on the environment—this time sparked by road congestion, pollution levels and
other issues—is the development of rapid rail systems in Europe. “In the near future, similar
systems are expected to be in demand in Latin America and the USA,” Van Heygen says,
“driving the need for tunneling equipment, railcars, and other materials.”

Reliable sources

This increased activity means that industries and
offshoots are emerging as environmental issues
are addressed. While it signifies expanding
business opportunities, it also requires a very high
level of competence by manufacturers' and
shippers' project resources to successfully execute
those transactions.

Demand for project cargo capacity is soaring,
particularly in the Middle East, where shippers are
being driven to charter markets in search of tonnage. This boom comes at a time when there is a
shortage of skilled workers in the industry. “Project cargo and breakbulk shipping has become
more challenging, which demands more reliable resources,” Van Heygen says. “Logistics
planning, the safe, timely and efficient handling of project cargo and its transportation is a
science. This is not an industry where you learn on the job. There is far too much at stake. BDP
Project Logistics experience in the market hot spots can really help our clients, especially the
infrastructure markets in power, the building of chemical plants, mining, plant relocations, and oil,
gas, and energy logistics. Our extensive background handling over-dimensional cargo and air
and vessel charters is a plus.

“BDP Project Logistics has offices in many locations, including the United States, Germany,
Belgium, Singapore, China, Thailand, U.A.E, and Iraq. This year, we will have expanded
organizations on the ground in CEE (Central/Eastern Europe), as well as in Italy. “In addition, we
have expert project resources in other countries, such as Australia, Indonesia, Argentina, Chile,
Peru, Colombia, and Mexico. And as BDP Project Logistics has grown, we have developed
affiliations with a variety of contractors in many different industries throughout the world. We
place a premium on reliable resources.”

For more information on BDP Project Logistics:

W In the USA - contact Elizabeth Parke in Houston at
elizabeth.parke@bdpprojects.com or 1-281-233-4777

W All other locations - contact Anna Neo in Singapore at
anna.neo@bdpap.com or 65- 6723-4218
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Better data needed on Container Security Initiative

A new report by the US Government Accountability Office (GAO) says that US Customs and
Border Protection needs more and better information on the effectiveness of the Container
Security Initiative (CSl), according to the law firm of Sandler, Travis & Rosenberg, P.A., in an
article published by SupplyChainBrain.com.

While Customs has made progress in implementing the program since its inception in 2002, it
faces a number of challenges that could limit the program's success. On the plus side, Customs
is doing a better job of evaluating its CSI team activities, so that program managers can better
understand the value of the program. With the help of a new electronic tool, for example, the
agency is testing the abilities of officers who identify high-risk cargo.

However, Customs is still limited in the accuracy and completeness of information needed to
make key management decisions. Evaluators don't always use the data-collection tools as
intended, or follow up on recommendations from earlier evaluation reports. In particular, GAO
says, Customs lacks information about the systems that host government's use when examining
high-risk containerized cargo. The agency is hampered by a lack of guidelines for reviewing the
equipment, people and processes deployed by systems for the evaluation of CSI port operations.

With United States legislators mandating the 100-percent scanning at foreign seaports of US-
bound containers for nuclear or other radiological materials, Customs should have ready access
to information about the reliability of cargo examinations at the point of origin, GAO says. The
watchdog agency also says that Customs still relies in part on temporary workforces at CSlI
seaports, and has not surmounted all of the hurdles that prevent full cooperation between CSI
teams and their foreign counterparts. As of last fall, 26 foreign customs administrations had
committed to joining CSI, according to CBP.
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Imported food can pose huge threat to US food supply chain

One of the greatest threats to the safety of the US food supply is imported foods, according to
Michael Doyle, professor of food microbiology and director for the Center for Food Safety at the
University of Georgia. Doyle, states Inside Supply Management, has been researching
improved methods for reducing harmful food-borne microorganisms and bacterial pathogens,
such as E. coli, the strain that has prompted spinach and beef recalls in the US.

According to Doyle, the United States imports approximately 15 percent of its foods, and the
percentage is increasing as buyers seek out commodities in lower-cost countries. "Lower prices
do come with a certain level of risk," he says. "For instance, in China fish are often grown in
ponds fertilized with uncomposted manure, which raises the risk for salmonella and pathogen
contamination. Antibiotics that are not approved for use here in the United States are often used
and used in excess in fish and shellfish production, and vegetables can carry a number of
different pesticides."

However, the Chinese government has been taking an active approach following international
scrutiny of the quality of its exports. "Change in China won't happen overnight, but the country is
making strides," Doyle notes. Moreover, the problem with imported food is not restricted to China.

If the US dollar stays weak, what does that do to your
company’s supply chain?

The value of the dollar relative to other currencies has enormous impact on a company's supply
chain, and its bottom line. For instance, for every cent the euro increases against the dollar, a
US-based technology company records an additional US$10million in earnings, according to
CFO magazine.

The change rippling through the global economic system affects different companies in very
different ways, CFO says. Indian outsourcers are suffering. Manufacturers in the US who are
selling into Europe are celebrating. In Europe, many are considering moving manufacturing
operations not only to Asia, but also to an increasingly lower-cost America.

However, the publication says that every CFO must eventually place a strategic bet on the
dollar's future course, no matter what the relative economic advantage. If the dollar stays weak,
what will be the net effect on diverse, global businesses? And what is the best response?

Can Chinese currency exchange affect your supply chain?

If your company manufacturers product in China, it is inevitable that you are feeling the
pressure of decreasing profit margins, says Industry Week magazine. With appreciating
currencies, specifically between China and the US, the margin is shrinking daily. The cost
savings once enjoyed are being lost.

While many still view supply chain as a manufacturing term, the supply chain also includes
financial flows. Without taking into account currency exchange risk, profits can quickly erode by
the increasing cost of material inputs, finished product and inefficiencies.

There are three ways a company can protect itself from currency movements. The first is to
hedge against risk through common financial tools or by generating monetary assets in China.
Secondly, the downstream supply chain must be considered. How can profit margins be
protected by reducing unnecessary costs in downstream operations? Lastly, moving to a new
low cost source can provide protection. The key is building this competency.
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Security challenges created by more mobile workforce

The increasingly mobile nature of the workforce is creating new security challenges for
information technology (IT) staffs, research from the Computing Technology Industry Association
(CompTIA) reveals. Theft of data and confidential information is a greater concern for more firms,
especially when it comes to the use of hand-held devices and laptop computers by remote and
mobile workers, according to the CompTIA survey.

Blogs have already shown they can be very valuable for sharing ideas and establishing
connections. In fact, blogs and other messages posted on the Internet are becoming an
increasingly popular way for people to share information about products, offering companies a
trove of consumer feedback they previously could only get through surveys (if they were lucky).
Just a few months ago, according to Technorati, an Internet search engine for finding blogs,
about 1.4 million messages were posted each day, up from 600,000 a day two years previously.

People get lost in “CC storms” of reply-all emails that overwhelm users trying to manage
projects or collaborate on new business opportunities, says Forrester Research. 54 percent of IT
decision makers have expressed an interest in blogs. Of the companies that had piloted or
implemented blogs, nearly two-thirds said they used them for internal communications. Fifty
percent said they used blogs for internal knowledge and content management—and these
companies are leading the way of the future, analysts say.

Companies are paying attention to blog conversations, not just to track what's being said about
their brands but to learn what's important to their customers. Free search tools can quickly
indicate whether there is a conversation going on. But, to get true insight, companies are turning
to technology to help them analyze what's being said, whether it's positive or negative, and even
the demographic breakdown of those that are blogging.

In this age of freedom of expression, it's been said that both blogs and wikis thrive most when
they are introduced and used by employees, not because they are approved by management. As
a social networking tool, blogs enable employees to engage in discussions on a global scale. An
estimate of blog participant rate is around six percent of total visitors' number (participants
actually post comments).

More firms create own social networks

Facebook and MySpace have made social
networking famous--but do you need to be a social-
networking company to make use of social
networks? A growing number of companies don't
think so, and are beginning to create their own.
Jerry Sheer, chief executive of Sparta Social
Networks, builds social networks for big
companies, and commented on their appeal.

Q: Why would a company not in the tech

business create a social network?

A: Companies...are trying to learn from
customers and develop a closer relationship
with them. By creating a social network, a company can watch as its customers build their
own communities and their own groups. It's a vehicle for customers to correspond,
communicate and socialize with each other.

S

Q: But sometimes customers might be bad-mouthing the company. Why would a company
want to provide a platform for that to happen?

A: Because they learn from the bad as well as the good. They can alter a product, or a PR
decision. If a new ad gets a negative reaction, they can make adjustments in their next
campaign. Most companies would much rather have that information under their own
control, as opposed to being in some group bashing them in Facebook. They will be able to
mine whatever information is developed on the site, rather than have it outside of their
control.

Q: What actual examples are there?

A: Hearst-Argyle Television has Playbook. It's a niche Facebook-like product, a high-school
sports platform where kids can upload video, talk about games, trash talk kids from other
schools, and more. You go to a participating city like Louisville and go to your school and
see all the games and scores. The network is doing very well, and growing a few cities a
month. The local TV stations tie in their coverage of the sports to Playbook. They are
bouncing off each other. It's YouTube-style high-school sports, but in beautiful high definition.

Q: A lot of the things people are saying now about social networks they were saying a year or
two about blogs, especially in the way that they would connect companies more closely to
their customers.

A: Blogs are part of it, but a social network is really about being able to make better business
decisions. A social network can be thought of as a focus group on steroids. Instead of
putting 30 people in a room, here you have thousands of people talking about a particular
product. It could be a new windshield-wiper gadget on a new model of car. The company
can find what the general opinion is about the gadget far more easily with a social network
than they can by putting 30 people in a room.

Q: What does it cost to build one of these?

A: A highly customized social network can run between six and seven figures. But those are
ones with lots of bells and whistles. Even with the cost, social networks have become the
Web site of this decade. Back in the '90s if you didn't have a Web site you were irrelevant;
the same was true with having an e-commerce site in 2001. That is where social networks
are right now.
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Upcoming Events of Interest

May 5-8, 2008
OTC '08 (Offshore Technology Conference)
Houston, USA (Reliant Center)

The Offshore Technology Conference is the world's foremost
event for the development of offshore resources in the fields of
drilling, exploration, production, and environmental protection. The 2008 theme, “Waves of
Change,” reflects the industry's transition as project scopes and parameters are stretched to fulffill
ever-increasing demand. Changes in technology as well as changes in the workforce highlight
the need to not only keep pace but to anticipate future developments.

May 27-29, 2008

3rd Annual Breakbulk Europe Transportation Conference & Exhibition

The 3rd Annual Breakbulk Europe Transportation Conference and Exhibition, hosted by The
Journal of Commerce, will take place again this year in Antwerp, Belgium at the Antwerp Expo.
BDP/Project Logistics looks forward to visiting with you at our booth (410).

September 10-11, 2008

14th Annual China Chemical Industry Conference
Shanghai, China

China has been the top choice for foreign direct investments in the chemical and
pharmaceutical industry for four years running. Chemical production in China is expected to
continue expanding at double-digit rates, as producers strive to keep up with the growing appetite
market.

September 22-24, 2008

MINExpo 2008
Las Vegas, USA

With over 30,000 attendees, MINExpo INTERNATIONAL, hosted by The National Mining
Association, is the place to learn about the latest technologies and services offered to the mining
industry. Come by and visit BDP/Project Logistics at booth 1774 in the North Hall of the Las
Vegas Convention Center.

September 22-25, 2008

LogiChem USA
Atlanta, USA

LogiChem has become the meeting place where chemical supply chain and logistics
executives can share lessons learned and test new ideas for improving end-to-end efficiency. As
a sponsor of this special event BDP looks forward to meeting with you in Atlanta, GA.

October 13-16, 2008
SCMLogistics World 2008

Singapore

SCMLogistics World 2008 is Asia's leading supply chain and logistics event for manufacturers,
services and solutions providers. Over 200 speakers, 1,800 attendees, hours of networking,
debates and discussions on the direction of supply chain innovation. SCMLogistics World is the
ONLY conference of its kind in Asia delivering knowledge and networking opportunities to Asia's
supply chain community.

October 14-16, 2008

14th Annual China Chemical Industry Conference

BDP/Project Logistics will be exhibiting again this year at The Journal of Commerce's Annual
Breakbulk Conference in New Orleans. Please join us at booth 235, located in the Ernest N.
Morial Convention Center.

Contact your BDP representative for more information on these events.

For Project Logistics and Breakbulk conferences:

In the USA - contact Elizabeth Parke in Houston at elizabeth.parke@bdpprojects.com
or 1-281-233-4777.

All other locations - contact Anna Neo in Singapore at anna.neo@bdpap.com or
65- 6723-4218
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